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The president introduces his speech underlining that during this good year FERMA continued 
to achieve the targets set up.  This progress is reflected through the following issues: 
 
The Forum of Barcelona, was a success that helped to increase the visibility of FERMA.  
Serge Marchand gave the financial figures in the presentation of the 2001 accounts.  The press 
made a large release, which was taking place right in the middle of the start of the insurance 
crisis.  
The lobbying/European Union.  Part of the job of the president has been to create links with 
the main European bodies related to the activities in Brussels.  The contacts have been very 
fruitful with several results:  

� The commission is involving Ferma on various topics and asked Ferma to make 
pressure, with the CEA and UNICE on the Environmental DG regarding the new 
directive of the European Commission 

� Contacts with the CEA have been quite helpful to promote the new terrorism 
capacity built in Luxembourg with the support of various insurance and 
reinsurance companies ( ALLIANZ, SWISS RE, SCOR, etc.) 

� ICC has asked Ferma to give a presentation on the market crisis and it is planned 
to have a meeting with them, the CEA and the European authorities on the 
terrorism issue. 

 
The benchmarking survey has been launched.  Because of the small response rate, the 
experience is a bit disappointing.  The analysis of the results will be developed during the 
Brussels seminar with the paradox that we are having very high profile responders in terms of 
risk management and insurance costs which would place the others in a very challenging 
situation.   
 
The website and the Newsletter are working with some very good feed backs and comments. 
The forum of discussion has difficulties to take off.  Remarks from the members are 
developed on point 9 
 
On Education, based on a German proposal, the members and associations interested have 
been invited to spend a full day in LILLE to define a new European educational project.  This 
project is developed in point 8 
 
The President also pointed out that it is very encouraging to see that the association’s 
members are inviting us to give some European focus in their national conferences and he 
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thanks the Board members for that.  Of course, it was not possible to attend all.  His plans for 
2003 are to visit, if they agree, the members who have not been visited in 2002. 
 
He was representing FERMA at the RIMS in New Orleans where he met with the former and 
the new chairman.  Maurizio Castelli has been appointed President of IFRIMA and the 
FERMA president “Regional Vice-President” of  IFRIMA. 
 
Further to the creation by RIMS of a chapter in Japan and its development of close relations 
with Eastern Europe and request in Germany of the creation of a new chapter; it is agreed that 
Rims is exceeding its scope of activities/action.  It is requested to clarify the scope of 
activities of Ifrima/Rims and Ferma and determine the Rims position.  However, it is 
recognised that it could not be decided which countries would have to become Ferma’s 
member.  The most important for FERMA is to promote itself and to demonstrate to the 
potential new association why and what are the advantages of becoming a FERMA member.   
It has been decided that the President will send a letter to RIMS and IFRIMA to say where we 
stand and our concern about the development of the other associations. 
 
Speaking in terms of member development, Ferma had serious contacts with other European 
countries such as Sweden, Norway, Hungary, Cyprus and Czech Republic.  In Turkey, TYDE 
association does not comply with FERMA rules for membership.  In Portugal, APOGERIS, 
the new Portuguese association is hoping to join Ferma in the coming year.    
 
The president closed his speech mentioning that Ferma is now a recognised entity in Brussels.  
Ferma is a true contact for many newspapers and it has been noticed a deeper interest from 
many members.  Unfortunately, a majority of our individual members is still too much 
focussed on their local problems and has not understood yet that there are no more local risk 
and insurance managers.  Anyway, the mission of Ferma remains to show the way and to 
provide the tools.   
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