
 
 

 

 

 

Activity Report for 2012 to the General Assembly 

 

Brussels, 20 June 2013 

 

Dear Presidents of National Associations, Dear Members, Dear Friends,  

 

First, I am delighted to welcome all of our board members and national association 

representatives.   

FERMA has accomplished a lot in the last two years. The board asked – how can we continue 

to strengthen the voice of risk managers in Europe?  

We have done this in two main ways. One is more support for our member associations, and 

the other is more links with other organisations at European level. Both give us a firm 

platform for our goals. 

At board level, we have increased the work that we are able to do by decentralising. The 

high level working groups on benchmarking and certification are outstanding example of this 

policy. Strategic direction comes from the board, but not every member of the board has to 

be involved in the detail of every project. It’s my target not to have my footprint in 

everything!  

So now let me thank our board members for their individual contributions, so you can see 

the breath of the work that we are doing: 

Peter Den Dekker, my predecessor as president, remains an outstanding voice for FERMA 

and is energising Dutch risk managers ahead of the Forum in Maastricht. 

Vice President Alessandro De Felice we thank for his enthusiasm for professional 

development programmes and support for young risk managers;  

Vice President Michel Dennery for his work on the certification project and the seminar in 

Versailles in 2012; 
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Helle Friberg for initiatives on the FERMA website and the organisation of a high level lunch 

for Ladies at Risk at the Forum; 

Julia Graham for her important role on the certification project and leading FERMA’s 

engagement on ISO standards; 

Carl Leman has provided great support on the environmental liability directive and FERMA 

has a strong relationship with IFRIMA thanks to his role as president.   

Cristina Martinez for leading the working group on the benchmarking survey;  

Isabelle Martinez whose background in teaching and academic institutions is of great value 

on certification. 

Günter Schlicht was one of the driving forces behind our first and very successful joint 

seminar with the insurance law association AIDA Europe.  

Jo Willaert who has played an important role in our research and webinars with Harvard 

Business Review and Zurich Insurance and expertly moderated one of the panels at the 

FERMA AIDA Europe event.  

We also receive expert advice and support from  

- our technical adviser, Marie-Gemma Dequae;  

- our treasurer, Fernand De Winter; 

- our general secretary Pierre Sonigo  

- and our education director Edouard Thys 

Staff 

This year, we have increased the support we can offer our members by strengthening the 

FERMA staff and empowering them. I am sure you have noticed the difference that they are 

making. Our event organiser Véronique De Hertogh, EU affairs representative Julien 

Bedhouche and administrator Christel Jaumoulle have increased the range of activities 

FERMA is able to do.  

They make it possible, for example, for Florence to spend more time meeting European 

bodies and other associations to develop partnerships. I am delighted to say that she has 

been elected to the board of the European Society of Association Executives (ESAE).  

We owe great thanks to Florence who has carried through so much of the development of 

FERMA since she became our first full time member of staff more than 10 years ago. Thank 



 
 

you, too, to her office team and to our communications coordinator Lee Coppack who helps 

keep FERMA in the public eye. 

FERMA-AIDA Europe 

Less than a month ago we held our first event with the insurance law association AIDA 

Europe. The risk managers and the lawyers who attended the seminar in Paris responded 

very positively, and we intend to work closely with AIDA Europe in future.  

Insurance law is an important topic for all risk managers – even if they are not directly 

involved in the insurance programme. However, most risk managers do deal with insurable 

risk and insurance at some level, and we are grateful to the insurance industry for the 

support that it gives to FERMA. Look at the list of Platinum, Gold and Silver sponsors for the 

Forum and you will see how valuable that is to us.   

European affairs 

In terms of European laws and regulations, we are building steadily on our understanding 

and commenting regularly and knowledgeably on European issues. Having a resource in-

house has made this easier and cost-effective.  

Since the last general assembly, we have issued three position papers on EU proposals and 

there will be a fourth very soon. They cover IMD2, coinsurance, the proposal for a European 

pollution fund and non-financial reporting in the development of corporate governance.  

This year for the first time we also teamed up with Harvard Business Review, Zurich 

Insurance and the public sector risk management association PRIMO in a series of three 

research projects.  

We have a stable infrastructure for managing our events and administration, and we have 

also strengthened our communications. We now have  

8500 monthly visits to the FERMA website;  

2000 followers on twitter and  

1800 members of our LinkedIn Groups.  

Our Slideshare presentations have received 31,000 total views.  

All these figures are more than double what they were 15 months ago. 



 
 

We have also built up the content in our newsletter and we are getting favourable feedback. 

Journalists regularly ask FERMA for comments and contributed articles.  

Seminar and benchmarking 

In the autumn, we completed the sixth edition of our risk management benchmarking 

survey. It remains the broadest view of risk management across Europe, and we were 

delighted to find that in 2012, it revealed a definite link between mature risk management 

and good corporate performance.  

Our partners AXA Corporate Solutions and Ernst & Young are keen to continue with the 

survey in 2014 and so are we.   

Last year, for the first time we opened the seminar to other sponsors, and it was self-

supporting. This is important so that it can remain free for risk managers to attend. It was 

also the first time we took a FERMA event to France, and were warmly welcomed by AMRAE. 

We had great participation with a record attendance about 350 people.  

Future 

Our exciting project to develop a European certification for risk management competence is 

well underway, and the working group will update you on their progress shortly. As you’ve 

probably seen, FERMA is also supporting IFRIMA in examining the possibility of international 

certification.  

We hope that our members will now make use of our resources to bring their own issues to 

the Commission and other European bodies. It could be something to do with captives or the 

Environmental Liability Directive, for example. Something which affects one association is 

likely to find others with the same concerns and we can bring them together.    

As I said, the board has devolved more responsibility to working groups, and we would also 

like to invite individual association members to get involved on projects that they are 

passionate about. They don’t need to be FERMA office holders. Please let your colleagues 

know.  

Forum  

You will find plenty of information about the Forum in the newsletter and on the website, so 

I won’t go into detail. But we are delighted with the level of sponsorship and registrations 

are well in line with previous years.  

We have two excellent keynote speakers confirmed:  



 
 

Karel Van Hulle who hopefully can tell us what really is happening with Solvency 2, and 

second,  

the amazing Bertrand Piccard, a psychiatrist and round the world balloonist who is also the 

founder and pilot for the world’s first sun powered airplane. 

On Sunday afternoon before the opening session of the Forum, we plan to hold a presidents’ 

roundtable and you will be receiving an invitation to take part. This and the general 

assembly are the two times that we sit down together as a group, and the roundtable gives 

us an opportunity for more informal discussion.  

Office move 

Before I finish and hand over to Fernand for the accounts, I want to let you know that next 

month, the FERMA office will move to better offices only a short distance from the building 

that you probably know. More meetings will take place in-house and there will be a desk 

available for visitors. Please come and visit. The team will be happy to see you.  

 

Jorge Luzzi, 

President 


