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Seminar risk manager numbers high – and rising  
With more than one month to go, risk manager registrations for the 2014 FERMA Seminar had 

already topped 160, more than the previous Seminar held in Versailles in 2012, and more expected 

over the coming weeks.  

 

The risk managers come from a variety of business sectors including aerospace, telecoms, iron and steel, energy, 

utilities, power, logistics, IT, financial services and non-profit organisations. The biggest delegations so far are from 

Airmic, AMRAE, BELRIM, the host country, and NARIM. 

  

Total registrations, including sponsors, non-members and academics, bring the total number to more than 250 

expected at the Seminar on 20 and 20 October in Brussels.  

 

FERMA project manager Véronique De Hertogh notes that some of the breakout sessions are nearly fully booked and she urges 

risk managers to register and choose their sessions as soon as possible.                                                                                      p.2 

FERMA’s survey results support risk 
leaders 

The 7th FERMA Risk Management Benchmarking Survey  provides evidence that risk 

managers are becoming risk leaders, says FERMA President Julia Graham, ahead 

of the FERMA Seminar on 20 and 21 October when the results will be released.  

Julia explains, “FERMA has said that risk managers are becoming risk leaders – the 

survey responses provide evidence to support that view. This seventh edition of the 

Benchmarking Survey, therefore, also endorses our objective to shape and support 

risk management as a profession.”  

 

FERMA is this year introducing a new way of publishing the results: a European 

Risk and Insurance Report which will be printed and distributed at the Seminar with 

a more detailed analysis with comparisons and a focus on countries which will be 

made available on-line at the same time.                                                                 p.3 

Welcome to all of the readers of the 

FERMA Newsletter - I cannot believe 

that almost a year has passed since our 

successful Forum in Maastricht!  

 

We have been busy at FERMA working 

with our associations, their presidents 

and members.  As President of 

FERMA, I have enjoyed meeting 

members of associations in France, 

Malta, Italy, Slovenia, Spain, Sweden, 

Turkey, UK, and shortly in Switzerland 

and Poland. I made a promise to meet 

as many associations as I could and I 

remain committed to visiting all of them  

 

 

 

 

 

 

 

 

 

 

 

at some stage during my two years.  

 

I have also enjoyed meeting with our 

friends and colleagues from the loss 

adjusting community in FUEDI, in 

Rotterdam, transport underwriters and 

brokers at BDM in Antwerp, and the US 

risk managers at RIMS in Denver. Later 

this year, I will be with the Business 

Continuity Institute at its global 

conference, the European internal 

auditors of the ECIIA at their conference 

and risk managers in Singapore at the 

conference of the rapidly growing 

association there, PARIMA. Our partners 

have also provided some excellent 

events and forums for risk managers 

across Europe and beyond.                p.4 

Julia Graham 

FERMA will celebrate its 40th  
anniversary!    p.6 
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Seminar master class: radical reforms in the London market  

Florence Bindelle 

Major changes to London market practice are imminent, with the 

most radical reforms to English insurance law for over 100 years 

now under way. It is vital that all European risk managers who 

insure risks in the London market, or who insure internationally 

with UK law policies, understand these changes.  

 

A masterclass chaired by Airmic Chief Executive, 

John Hurrell, will explain the new legal landscape 

and how the changes will affect buyers’ 

interactions with the London market and their 

brokers. Questions to be addressed in the session 

include: 

 

 

What changes are being made to the duty of disclosure 

in London market policies? 

What are the consequences of getting it wrong and 

how to mitigate that risk? 

What changes are being made to the way in which key 

policy terms operate, in particular warranties? 

What are the operational consequences for me and my 

company – what will risk managers need to do 

differently? 

How will the change in the law change the way risk 

managers and brokers interact?  

 

Unlike the other Seminar discussions, the primary objective of 

this master class is for experts to share information on the legal 

and practice changes that are to take place. There will also be 

an opportunity for risk managers to discuss what they currently 

do, how they work with their brokers and what they can expect 

to be different. 

More demanding environmental requirements ahead? 

Seminar roundtable to discuss 
The comprehensive review of the Environmental Liability 

Directive (ELD) that is now underway could lead to a revision of 

this important legislation early next year with new requirements 

for companies, possibly including mandatory financial security. 

This will be the subject of a roundtable discussion at the FERMA 

Seminar, so that FERMA can fine tune its comments to the 

Commission on behalf of members. 

 

The ELD has been fully operational in every member state since 

2010 requiring that damage to biodiversity, waters and soil is 

remediated or compensated according to a “polluter pays” 

principle. For industry, the review can raise several concerns, 

including the potential for:   

 The introduction of a legal requirement for every business 

in the EU to be able to demonstrate its capacity to pay for 

environmental damage for which it is responsible. Such 

mandatory financial security could be done through the 

use of bonds, letters of credit, insurance or internal 

provisions.  

 The creation of a strict liability regime for all operators. 

This contrasts with the current provisions where strict 

liability applies only to a restricted list of dangerous 

activities. Others are liable only when a fault or 

negligence has been demonstrated. 

 An extension of the scope of the environmental damages 

falling under the ELD regime, for example adding new 

categories like damage to air quality or the accidental 

release of alien invasive species.  

 

The roundtable discussion will focus largely on the first two 

issues and we will look at such questions as: 

 Do you think a mandatory financial security or 

an insurance scheme at EU level would help 

mitigate the consequences of an environmental 

damage in your country? 

 What would be the consequences for your 

organisation of a mandatory financial security 

scheme regarding the coverage of 

environmental damages?  

 What are the most suitable instruments (insurance, 

provisions, letter of credit, bonds) to demonstrate that 

European industry can cover its environmental liability? 

 

Eight member states (Bulgaria, the Czech Republic, Greece, 

Hungary, Portugal, Romania, Slovakia, and Spain) have already 

voluntarily implemented mandatory financial security with 

various criteria, exemptions and thresholds. In FERMA’s 

opinion, introducing a mandatory financial security in all EU 

member states would: 

 Set another budget constraint on companies, affecting their 

development; 

 Divert investments. It will have a negative impact on 

investment related to prevention and risk management. In 

the current economy, industries cannot invest 

simultaneously in prevention and secure millions of euros 

of guarantees (in insurance policies or bank guarantees); 

 Not solve local issues of governance regarding the 

implementation of the ELD and other environmental rules 

caused by lack of administrative resources, conflicts of 

rules, etc.  

John Hurrell 

© Andy Grimm 

- Fotolia.com 

Pictures of the FERMA Seminar 2012 in Versailles 
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(Continued from front page) 

 

A new three part structure for the survey and the report focusses on 

the profession, a peer group comparison of insurance procurement 

and practices including views on innovative solutions, and FERMA's 

priorities including the development of diversity in the profession. 

 

The 2014 edition of the survey received a record number of 850 

replies, says Julia, “The FERMA Benchmarking Survey results will 

continue to provide a mature benchmark of risk management 

practices in Europe and from this, a tangible foundation from which 

to report about risk and insurance to senior management.”  The high 

level of responses to the survey means the results are ever more 

representative of the views of the European risk management 

community.   

 

“The European Risk and Insurance Report will quickly become a 

must-have for every manager and risk manager as an essential part 

of their risk management knowledge tool kit",   Julia says. “The more 

detailed analysis in the online report also offers risk managers the 

opportunity to benchmark their organisation against what others do 

in Europe and in the own country.”  

 

Hans-Jörg Schill, President of the German association 

(BfV), comments, “In my opinion this is the best and 

most worthwhile survey in the history of the FERMA 

Benchmarking Survey. The questions were well 

expressed and relevant, and overall the survey was 

broader and more general. The results will give us an 

overview of how other risk managers act and a picture 

of the state of the art.”   

 

Sabrina Hartusch, President of the Swiss Insurance 

and Risk Management Association (SIRM) adds, 

“This is the only survey on this scale that covers the 

issues that we want to evaluate.”  

 

 

According to Gilbert Canameras, President of the 

French association (AMRAE): “This year the survey 

was more complete and more relevant than previous 

editions.”  

 

 

 

FERMA Executive Director Florence Bindelle, comments, “This was 

our most ambitious survey so far, and we are delighted with the level 

of response. We assigned our association members quite ambitious 

targets, and many of them devoted great energy to encouraging 

their members to participate. Our industry partners in the survey 

have also been helpful in enlarging the pool of responses by inviting 

their clients to respond.”  

FERMA’s survey results support risk 
leaders 

September is a busy time for 

FERMA with the publication of our 

first European Risk and Insurance 

Report and the Seminar 

approaching closer. We’re also 

working on the plans for our gala 

dinner to celebrate our 40th 

anniversary, which will take place 

on 20 October at the Seminar, and 

not forgetting forward planning for 

the 2015 Risk Management Forum in Venice. It’s a very 

full calendar.  

 

In early September, we met with the five sponsors of 

our Risk Management Benchmarking Survey to analyse 

the results of the 850 responses and prepare the 

European Risk and Insurance Report. The report will be 

a visually attractive and catchy document that highlights 

the major findings of the survey to serve as the basis for 

discussion at the Seminar, communication with senior 

management and discussion among the national 

association members.  

 

With more than six weeks to go, the Seminar had 

already reached the number of risk managers that we 

had in 2012 in Versailles! Clearly, there will be more 

registrations between now and then. Thank you to 

Airmic members for their strong support. The 

celebration of our 40th anniversary will be a good time to 

dive into the history of FERMA and look at the future, 

too. 

 

On the EU front, the update of our joint guidance on the 

8th Company Law Directive with the European 

Confederation of Institutes of Internal Auditing (ECIIA) 

has been completed and is now at the printer.   

We have a new Commissioner to get to know. She is 

Elżbieta Bieńkowsa, designated by Commission 

President Jean Claude Junker as Commissioner for 

Internal Market, Industry, Enterpreneurship and SMEs. 

Mrs Bieńkowsa was Polish Deputy Prime Minister and 

Infrastructure and Development Minister at the time of 

her appointment. She is to take office in November.  

 

Looking further ahead, our biggest event, the Forum, 

takes many months to organise. We are currently 

preparing the sponsorship brochure and we have 

invited sponsors to a site meeting in late September, 

followed by a board meeting the following day.   

 

We have also been holding meetings to discuss future 

collaborations and working on developments to support 

the profession. One of the most important is 

professional certification, and we have begun the 

planning phrase. So as you can see, we have an 

exciting time ahead of us. We hope to see many of you 

at the Seminar and the gala dinner.  

Florence Bindelle 

 at the FERMA Seminar 2014  

http://www.ferma.eu/ferma-seminar-2014/ 

Hans-Jörg Schill 

Sabrina Hartusch 

Gilbert Canameras 

http://www.ferma.eu/ferma-seminar-2014/
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FERMA President’s blog 
(Continued from front page) 

 

Messages to share 

 

What messages have I 

been sharing on these 

occasions?    

 

At the start of my term as 

president I used three 

words to provide a focus 

for the next two FERMA 

years: profession, innovation and 

diversity. I hope you will agree that we 

have successfully channelled our energy 

at FERMA toward these themes. 

 

I was delighted to receive the support at 

our general assembly for the European 

FERMA Risk Management Certification 

programme - a major step towards 

recognition of risk management as our 

profession. We are now working hard on 

converting this decision into the reality in 

2015 and as we progress, engaging 

associations and their members in these 

activities. We will keep you informed as 

we develop our work.  

 

We have taken an active part in the 

further development of the risk 

management standard ISO 31000 and 

are talking to other associations about 

how we might encourage wider co-

operation on the language and structure 

of risk management standards - which 

provide a foundation for certification 

frameworks – FERMA and others. 

  

Publications 

 

This year we issued an innovative pan-

European Risk Management 

Benchmarking Survey, the results of 

which we are looking forward to sharing at 

our Seminar in Brussels in October, when 

we will publish our first European Risk 

and Insurance Report.  This important 

report will form the basis of 

communication with senior management 

on risk, and discussions at the Seminar 

and among our members. 

 

The Seminar is also a unique opportunity 

for sharing views on risk issues and 

networking in a close environment with risk 

management and insurance professionals. 

I believe the two days in October will 

provide valuable information, practical 

ideas and contacts made for life!  The 

attendance numbers are building, and as 

we issue this newsletter, some workshops 

are already full. In this 40th anniversary 

year of FERMA, we will also have a special 

celebration dinner, and I look forward to 

welcoming many of you there. 

 

FERMA and ECIIA issued position papers 

in 2010 (supplemented in 2011) to assist 

board members, and particularly members 

of the audit committee, with the 

implementation of article 41 of the 8th 

European Company Law Directive.  

 

As a response to recent legislative 

amendments, FERMA and ECIIA set up a 

working group to analyse the impact for 

audit committees and risk committees, as 

well as the consequences for the risk 

management and the internal audit 

professions. The result is a new guidance 

document which will provide an invaluable 

tool for all working in the area of 

governance and with associated 

responsibilities, including risk managers. 

 

Finally I would like to touch on the subject 

of diversity. The FERMA approach to 

gender-diversity is not about ironing out the 

different characteristics and qualities of 

men and women, but recognising and 

celebrating their differences. We aim to 

work out how businesses can be 

encouraged to convert these differences 

into opportunities, including in our 

profession, and what we and FERMA 

members can do narrow the gap between 

the two. It is also about how women can be 

encouraged to hunt out these opportunities 

and rise to the challenge.  

 

FERMA has a position of influence and 

an objective to use this "special place" to 

make a difference on gender-diversity in 

our profession. As I work with FERMA 

board members, Helle Friberg and Michel 

Dennery, you will see more on this 

subject over the next 12 months. We will 

have news, views and comments in our 

newsletter, and a space on the new 

FERMA web site when this is launched, 

for career-inspired publications, as well 

as a number of focussed events and 

features.  

 

Strategic Risk magazine has been 

publishing articles on “Women in Risk” 

while dedicated events have taken place 

at association conferences and with our 

partners, who have been encouraging 

and very active in this space. A number of 

people have come forward to act as 

"diversity champions", and I will be 

speaking with them about their 

contribution and how they can help to 

"Make a Difference".    

    

Focus 

 

We have 12 strategic actions at FERMA, 

some of which I have mentioned here. 

We have elevated these actions to 

become those we concentrate on at our 

executive and board meetings. We would 

like to do everything that comes to our 

minds, but we cannot. This focus, 

therefore, will help us to deliver what 

matters the most to achieve our mission 

to "lead and enhance the effective 

practice of risk management, risk 

financing and insurance".  

 

So we are as usual, busy at FERMA - but 

sometimes it is useful to remind ourselves 

why we exist, as whatever we do, none of 

our activity would be of value without our 

members. So a very big  

Thank You for all that you do to support 

FERMA'. 

Launch of New Guidance on 8th Company Law  
FERMA and the European 

Confederation of Institutes of 

Internal Auditing (ECIIA) will 

launch a new joint guidance 

document on the risk 

management provisions of 

the EU 8th Company Law 

Directive at the FERMA Seminar on 20 

and 21 October. 

There will be a dedicated portion of the 

Seminar press conference on Monday 20 

October where senior representatives of 

FERMA and ECIIA will present the new 

guidance, and copies will be distributed 

to Seminar delegates. There will also be 

an online version available for download 

from the FERMA and ECIIA websites.   

 

This new document will supplement the 

two previous reports published by 

FERMA and ECIIA on the 8th Company 

Law Directive in for boards and audit 

committees and for senior managers 

and executive committees in 2010 and 

2011 respectively. 

Julia Graham 
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Expert Views 

Ebola has broader risk implications  
The spread of Ebola fever in West Africa 

has widespread implications for 

international business, affecting a wider 

range of people and activities than the 

numbers who are directly exposed to the 

disease. The risks include severe problems 

getting treatment for other heath needs, 

possible flight bans and border closures, 

and travel delays. The World Health 

Organization has warned of potential for 

civil unrest. 

 

The current outbreak of Ebola is the largest ever, both 

geographically and case numbers, which are much higher than 

the reported figures. The worst affected countries are currently 

Guinea, Liberia and Sierra Leone, although there have been 

isolated cases in Nigeria and Senegal. A second outbreak in 

the Democratic Republic of Congo involves a different strain of 

the virus in a remote area. In the main countries, the epidemic 

will almost certainly continue for some months. Dedicated 

facilities are overwhelmed, and there are equipment and staff 

shortages. Surveillance and suspicion are high.  

Companies with travellers going to affected countries or who 

have business operations in West Africa need to know: 

 What are we doing now for travellers or contractors 

coming from affected areas?  

 How do we respond to an employee with any infectious 

disease coming into the workplace today?  

 How do we reply to employee concerns?  

 What do we do if an employee who has travelled to an 

affected area falls sick or a sick employee attends the 

workplace?  

 When and how should we evacuate expatriate staff? 

 

My company, which provides medical and travel security 

worldwide, advises business travellers to defer all non-

essential travel to Liberia, Guinea and Sierra Leone, and we 

recommend organisations with operations in these countries, 

to evacuate non-essential staff.  

 

According to Dr Pawel Walecki, our Deputy Medical Director 

Assistance Operations, no non-African business travellers so 

far have been affected with Ebola, but those who suffer other 

illnesses, such as malaria, or who are injured, in a motor 

accident for example, may not get the treatment they need. It 

has also become more difficult and time consuming to arrange 

evacuation to European hospitals.  

 

The early symptoms of Ebola, fever, nausea, headache and 

tiredness are similar to various other diseases, including 

malaria which is common in many of the areas affected by 

Ebola. The fear of Ebola is so strong that a malaria or flu victim 

could be quarantined or taken to an isolation hospital where 

they are more exposed and even left untreated.  Accurate 

diagnosis requires specialised, repeated blood tests to detect 

the virus.  

There is no specific treatment for Ebola; good general care does 

save some victims, as we have seen, but is unlikely to be 

available in the poorest countries. Named after a river in the 

Democratic Republic of the Congo (formerly Zaire) where the 

disease was first recognised in 1976, Ebola virus disease is 

endemic to Central and now West Africa. It is thought to be 

spread by fruit bats, possibly its natural reservoir, and can infect 

other wild animals, such as monkeys, which are able to transmit 

the disease to humans. 

People get infected through direct unprotected contact with the 

animals. They are not infectious unless they have symptoms, 

but once they do have symptoms, their body fluids are highly 

infectious. Healthcare workers and people in direct contact with 

sick people (such as family members) are at highest risk of 

infection. Travellers or employees who avoid high risk activities 

and pay strict attention to hygiene are very unlikely to become 

ill. At the same time, they should monitor the situation and know 

what to do if they fall sick.  

For all organisations, however, the outbreak of Ebola fever 

should be a reminder to: 

Review crisis plans;  

Refresh your pandemic and/or emergency plan;  

Assess your organisation’s medical risks; 

Communicate with your employees.  

 

Deadly diseases and severe injury, along with terrorist attacks, 

war and natural disasters, are among the most serious risks 

employees face overseas. Keeping our emergency risk 

management up to date helps reduce the impact of events 

outside our control on our employees, costs and business 

operations, and continuity.  

 

Franck Baron is Chairman of the Pan-Asian Risk & Insurance 

Management Association (PARMIA) and Group General 

Manager Risk Management & Insurance for International SOS. 

He is a former FERMA vice president.  

 

For updated information on Ebola, see 

WHO: http://www.who.int/csr/disease/ebola/en/ 

US Centers for Disease Control and Prevention:  

http://www.cdc.gov/vhf/ebola/  

 

FERMA board member Carl Leeman, Chief Risk Officer, Katoen Natie, comments, “We should not minimise 

the risk of Ebola, but neither should we panic. My company has interests in neighbouring countries, Ivory 

Coast, Cameroon and Ghana. The borders to Liberia, Guinea and Sierra Leone are closed and you cannot 

fly there. Of course, we are monitoring the situation. Until now there do not appear to be any economic 

repercussions on businesses or countries where we are active, nor do we see any panic or unrest with our 

employees. They are well informed and know what to do and not to do.” 

Carl Leeman 

Franck Baron 

http://www.who.int/csr/disease/ebola/en/
http://www.cdc.gov/vhf/ebola/
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Coinsurance: new review of Insurance Block Exemption  

European Affairs 

FERMA is Forty! 

On October 20 in Brussels, FERMA will celebrate its 40th anniversary. In 1974, six European risk management associations came 

together to give the commercial insurance buyer a voice. They created the Association of European Industrial Insureds (AEAI), 

which in time transformed itself into the Federation of European Risk Management Associations. Today FERMA represents 22 

national associations in 20 countries and more than 4300 individual risk managers.  

 

Risk managers and other risk professionals are invited to join the celebrations at a gala dinner on a risk-related theme. It will be a 

glittering, black-tie* type occasion with important personalities from the development of FERMA, including its Honorary President 

François Settembrino and other past presidents, taking part.  

 

The venue is also exceptional. The dinner will take place at the Palais des Beaux Arts, an art deco masterpiece by Victor Horta 

(1861-1947), which has been intensively renovated and restored to create a prestigious venue for the arts.  

Everyone is welcome to attend the dinner and help FERMA celebrate – no Seminar registration is required. And there is free 

registration for risk managers. To attend: http://www.ferma.eu/ferma-seminar-2014/register/ 

 

40th anniversary brochure   

 

All those attending will receive a copy of FERMA’s special 40th anniversary brochure. It tells the story of FERMA through its 

presidents since the beginning and sets out the developing work of FERMA to support risk management and risk managers in 

Europe today and in the future.  

 

* The dress code is tuxedo or dark business suit for men and evening dress for women. 

The European Commission has taken the first step towards the review of the Insurance Block Exemption Regulation (IBER), which 

will expire in 2017.  A consultation was launched on 5 August and will last until 4 November. This must be seen as a first round to 

collect the views of all stakeholders dealing in some way or another with the insurance practices covered by the IBER. 

 

The IBER is a sector-specific legal instrument that grants an exemption from EU antitrust rules for insurance practices like co(re)

insurance pools, compilations and tables. The first IBER dates back to 1991 and was renewed in 2003 and 2010. 

 

The insurance sector is one of the three remaining sectors (the other two being maritime liner 

shipping and motor vehicle distribution) that still benefits from a block exemption regulation. The 

Commission did not renew most of the others over the last decade. 

 

In 2013, following the release of a report commissioned by the Commission and written by EY, 

FERMA took a position in favor of maintaining the IBER, stating that “the exemption to the 

application of EU competition rules is providing more benefits for the market than issues. Some 

pools on national levels are really needed where the traditional insurance market is not interested 

or can’t solve temporary market problem on its own, especially with unusual risks (terrorism, natural catastrophes…) and specific 

areas of activities (shipping, nuclear, aviation sector…).” 

 

For the Commission, the question is now to decide if there is still ground for an exemption from EU competition rules. The benefits 

claimed for the insurance market of such practices must justify the special treatment they receive from EU competition authorities. 

 

As for the next steps, a full report should be submitted by 31 March 2016 by the Commission to the European 

Parliament and the Council in order to reach a final decision on the renewal by March 2017. 

 

This consultation is therefore opening a two-year window in which the fate of the IBER and the corresponding 

insurance practices will be decided. 

« The review of IBER 

will open a two-year 

window in which its fate 

and the corresponding 

insurance practices will 

be decided » 

http://www.ferma.eu/ferma-seminar-2014/register/
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Knowledge Corner 

 

 

FEDERATION OF EUROPEAN RISK MANAGEMENT ASSOCIATIONS - FERMA AISBL 
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© julien tromeur - Fotolia.com 

FERMA’s selection of recently published useful reports for risk managers.  

Claims 

Major causes of business claims: review 2014 (English)  

Allianz Global Corporate & Specialty (AGCS) 

http://bit.ly/1rukjVe 

 

Health 

Ebola outbreak update (English) 

Europ Assistance 

http://bit.ly/ZcON3s 

 

 

Insurance 

The Future of Trade Credit and Surety Insurance (English) 

Russell Group 

http://bit.ly/1rukkZh 

 

 

 

Risk management 

DVS newsletter: Die Versicherungspraxis - Aktuelle Ausgabe (German) includes interview with new DVS President Alexander 

Mahnke  

http://bit.ly/1soLrae 

 

Sanctions 

EU Expands Sector-Wide Sanctions on Russia (English) 

Debevoise & Plimpton 

http://bit.ly/1B6dXMq 
 

Systems 

Annual incidents in electronic communications 2013 

European Union Agency for Network and Information Security (English) 

http://bit.ly/1rmQYfa 

Looking forward to seeing you at 

the FERMA Seminar 2014 in 

the heart of Europe 

mailto:florence.bindelle@ferma.eu

