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 2014          REPORT OF THE PRESIDENT  

 

Activity Report from the General Assembly 

 

Brussels, 26 June 2014 

 

Welcome to Brussels! 

 

This is the first time I have spoken to the General Assembly as president of FERMA, and as with my 

predecessors, I do this with a great sense of pride.  I thank my predecessor president Jorge Luzzi for 

passing me the FERMA baton!   

 

FERMA continues to impress the risk management and insurance community with its profile and 

level of influence.   

 

Recent research into the key success factors for European Associations reported that a successful 

association delivers added value to members through a clear vision, focus and top quality people.  

The report goes on to say that a European association should have influence at an EU level, promote 

the sector it represents and the reputation of the sector it serves, network with other relevant sector 

representatives and associations, hold and share sector knowledge, develop standards and provide 

conferences and training.   

 

I think this description describes FERMA very well - and these key success factors can inspire us to 

even further to focus on what matters and do even better. 

With this in mind, I would like to share with you what we have achieved together as well as some of 

our plans. 

 

FERMA’s objectives are consistent and clear: they are to promote risk managers and the profession 

and practice of risk management in Europe - and it is through doing this that we have developed a 

strong identity, brand and reputation.   

 

We are where it matters, offering thought leadership and a contribution across European affairs 

through a series of FERMA Action Committees involving FERMA Board members, our associations 

and consultants to FERMA such as Marie Gemma Dequae, focussing on key issues including 

environment, disaster insurance, corporate governance, IMD2, solvency and captives, and cyber 

standards and risk financing.   

 

We maintain established relationships with ECoDA, BIPAR, Insurance Europe, ECIIA and FEUDI - and 

we will have two new and special events at the FERMA Seminar in Brussels in October, when we will 
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bring together these and other risk management stakeholders - plus representatives from risk 

management associations across the world.   

 

Annual report 

 

I will now move to make my report as president of FERMA to you.  

 

I am delighted to welcome our board members and national association representatives to Brussels 

in this our 40th Anniversay year.  Thank you for being here and thank you for the considerable time 

and contribution that you donate to FERMA, to your own individual associations, and for the 

contribution that you make to our profession.   

 

You may recall in Maastricht, I referred to three themes for my term as FERMA president: 

 Profession 

 Innovation 

 Diversity  

 

These themes do not replace the vision of FERMA or our strategic goals - their purpose was to add a 

focus and attention to these subjects.   

 

From attending a wide number of events including with marine underwriters, loss adjusters, insurers, 

brokers and captive managers, as well as local association events with France, Spain, Slovenia, Italy, 

Sweden, Malta and the UK since I became president, I am convinced these are relevant themes and 

our profession, innovation and diversity have received attention in discussion and debate wherever I 

have been.  

 

The Maastricht Forum 

 

It is only 8 months since October 2013 when we enjoyed our very successful Forum in Maastricht 

where we welcomed 1500 attendees from 34 countries - including delegates from all of our member 

association countries - to build knowledge and to network - around the Forum theme of "Living and 

Working in a Riskier World".  We listened to excellent keynote speakers Karel Van Hulle about 

Solvency II and the inspiring Bertrand Piccard about his adventures including as a pilot of the world’s 

first solar powered airplane. 

 

Attendance numbers and content at the Forum are of course important, but so too is the budget, as 

the Forum makes a material contribution towards FERMA's annual operating costs.  In this regard we 

exceeded our budget projections for Maastricht in a positive way. 

 

On behalf of the FERMA Board, I would like to thank the members of the Forum Committee, our 

partners and sponsors, the FERMA staff team, the joint hosts in Maastricht - Narim and Belrim - and 
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the prominent part their presidents Anne-Marie and Gaetan and their association members played, 

and all of our associations and your members for making the Forum such a success. 

 

Thank you.   

 

The FERMA Board         

 

I have thanks to make for the FERMA Board more generally.  They are an inspiration for me and as 

president, I see more closely how hard they work and how much they give.   

 

I would also like to make special thanks to my three Vice Presidents: 

 Michel Dennery - for his work with the committee including Pierre and Julien on the 

certification project, the 2014 FERMA survey, governance and the EIOPA stakeholder group - 

it sounds simple  - but I cannot begin to take the time here today in these brief comments to 

do justice to how much this involves. 

 Alessandro De Felice - for his enthusiasm on professional development programmes, 

including those for young risk managers, for his support in technical areas, and for the energy 

with Maja, behind the joint event hosted by our associations in Italy and Slovenia in Ljubljana 

- and in advance, Alessandro, for what I know you will do towards making a success of our 

next Forum in Venice in October 2015. 

 Jo Willaert - our newest FERMA VP who has represented FERMA at association events 

including the Czech Republic and is leading the committee for our Seminar in Brussels in this 

our 40th Anniversary year.   

 

But all of our Board members do so much. 

 Helle Friberg - for initiatives on the FERMA website, a project on acronyms, the 2014 Survey 

and on diversity leadership - including managing a successful lunch for ladies in our 

profession at the Maastricht Forum, which has become a blue-print for similar events 

elsewhere; 

 Carl Leman - for providing great support on the Environmental Liability Directive and for the 

strong relationship FERMA has with IFRIMA in his role as IFRIMA chairman.   

 Cristina Martinez - for leading the working group on the benchmarking survey right up to the 

wire of producing her second son;  

 Marisa Martinez - whose special background and experience in risk management and 

financial academia is of immense value on certification; and  

 Edwin Mayer - as leader of our work on Solvency II and captives and leader of the 

programme group for the 2015 Forum in Venice. 

 Anders Esbjornsson - for being Batman to my Robin at the SWERMA conference when we 

presented in Swedish and English - and for taking a leading role in FERMA's new finance 

committee 
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We also received expert advice and support from  

 our technical adviser, Marie-Gemma Dequae;  

 our treasurer, Fernand De Winter; 

 our secretary general Pierre Sonigo; and   

 and our education director Edouard Thys. 

 

Thank you all. 

 

Staff 

And the FERMA team - event organiser Véronique, EU affairs representative Julien, and administrator 

and all things communication, Christel - who continue to increase the range of activities FERMA is 

able to do.  

 

They also make it possible for Florence as our Executive Director to manage FERMA and to meet 

European bodies and other associations to develop partnerships, including her role on the board of 

the European Society of Association Executives (ESAE), as well as providing space for her to start a 

journey of completing an MBA here in Brussels.  

 

Thank you, also to our communications coordinator Lee Coppack who helps keep FERMA in the 

public eye, especially with top pan-European publications.   

 

Social media activity thrives, including 2,500 followers on Twitter, 2,200 followers on Linkedin, 7,500 

video views on U-Tube and 6,000 visits on Google - all up on 2013.   

 

We have monthly communication conference calls - which cover social media, press, projects and 

events - come and join them!  

 

Our newsletter is a must-read, and we have never been busier making leadership commentaries on a 

wide variety of risk management and insurance subjects.  

 

European Affairs 

 

It is important to stop here and reflect on one of our main objectives of commenting regularly and 

knowledgeably on European issues.  

 

Current subjects touched on before include: 

 Corporate Governance - Disclosure of Non-Financial Information 

 Disaster Insurance Consultation - including a role played by FINRIMA  

 Insurance Tax premium - the start of a collaboration with KPMG 

 FERMA / ECIIA - update of the guidance on the 8th company law directive    

 Cyber - standards and insurance and the impending Data Protection Directive  
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 The Environmental Liability Directive 

 Solvency II - including the future of captives 

 

ISO 31000 

 

FERMA continues to take part in the development of ISO 31000 through our liaison status and we will 

contribute to revisions proposed which will be further considered when the technical committee and 

working group meet in Istanbul in September.  We will take that opportunity to link up with our 

association colleagues in Turkey to organise a related educational event. 

 

Diversity 

 

The pace is gathering for our focus on diversity and over the coming months we will publish the 

group of diversity champions and you will continue to see events, publications and initiatives in this 

space.  I thank Helle and Michel for agreeing to work on this as FERMA Board members and a 

number of you I can see here, who will be champions using your "special place" as leaders in the risk 

and insurance community to go "MAD" with us and to make a difference on this agenda.      

 

Survey  

 

We undertook a review of our bi-annual survey and we made some radical changes this year.  

Working with our associations and sponsors, XL, EY, Zurich, Marsh and AXA, we split the survey into 

three parts:  

 the European map of risks 

 risk priorities and triggers 

 insurance market and risk managers expectations 

 

We've had a great reaction with over 1,000 responses which provides a great foundation for the new 

look report we will publish at our Seminar in October.  

 

I had no concept of the effort that goes into producing a survey like this and my admiration goes out 

to the survey leadership and committee, associations, partners and the FERMA team. 

 

I look forward to seeing the survey report to be published at the Seminar in October.  

 

European Certification for Risk Management 

 

We will cover this in detail later but it is sufficient to say that this is a project that has been a dream 

of ours for several years and I feel that we are now in reach of achieving the start of this journey for 

real. 

We are not alone, and we know that other associations outside Europe have certification ambitions.   
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We will maintain a close relationship with IFRIMA in all that we do.  

 

We must seize the moment and the opportunity to elevate our discipline to a profession and to 

elevate risk management to risk leadership.   

 

Education  

 

I would like to mention of our young professionals programme with Lloyds.  We are immensely proud 

of this programme, places on which, continues to be very high.   

 

The first session of the current programme took place in April with 24 attendees present.  Edouard 

Thys, Director of Education, quoted: “ the group has a wide range of backgrounds which allows very 

interesting and lively discussions on many issues”.  Feedback was excellent and the delegates 

confirmed that Lloyd’s practical hands-on approach to shadowing brokers and underwriters in the 

room will give them more confidence to insure their company’s risks and to better understand and 

use the Lloyd’s broker network.  

 

The 2015 Forum 

 

This will be in Venice 5 - 7 October 2015. 

 

We are already shaping up an exciting programme in a very special location. We have created a 

programme committee which will meet 4 July under the leadership of Edwin Meyer with a 

membership including:   

 ANRA - Alessandro De Felice  

 BELRIM - Gaetan Lefevre  

 BFV/DVS - Alexander Mahnke  

 DARIM - Kirsten Gade  

 NARIM - Tjerk van Dijk  

 AGERS - Mario Ramirez Ortuzar  

 ERMA - Esin Rodoplu  

 POLRISK - Slawomir Pijanowski  

 SIRM - Sabrina Hartusch  

 

Getting Involved 

 

We continue to have a number of strategic projects, working groups and European topics. 

 

We will publish a summary of these - some of which I have covered in this report - in our next 

Newsletter, and I encourage you and your colleagues to come forward and to get involved.  FERMA is 

our association and what we do is for our shared benefit. 
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Please spread the word. 

 

The 2014 Seminar 

 

And finally the Seminar. 

 

This will take place 20 - 21 October in Brussels. 

 

This is a highlight for 2014. 

 

We will include risk managers' exclusive round tables on 15 topics "of the moment", plenary sessions 

and round table discussion designed around the 2014 Survey, key note speakers, a world association 

panel, networking time and FERMA's 40th Anniversary Dinner - and on Sunday the presidents' 

summit. 

 

In this anniversary year, attendance by risk managers is without charge. 

Please take back to your associations the message to book.     

I look forward to seeing you all in Brussels - I hope you have all registered too! 

 

 

 


