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This year, Marsh sponsored the 2014 FERMA Risk Management 
Benchmarking Survey, which charted the thoughts of 850 risk and insurance 
managers from across Europe. Below, we compare some of the findings 
from UK risk and insurance professionals with the European average in 
order that you may benchmark your organisation accordingly. 

2014 FERMA BENCHMARKING SURVEY RESULTS:  
A UK PERSPECTIVE

TOP 3 RISKS IDENTIFIED BY RISK MANAGERS

EUROPE UK

1. Political – Government 
intervention, legal, and 
regulatory changes

1. Reputation and brand

2. Reputation and brand 2. Political – Government 
intervention, legal, and 
regulatory changes

3. Compliance with 
regulation and legislation

3. Compliance with 
regulation and legislation

The top concerns of UK risk managers 
generally mirror those of their European 
counterparts. Political risk has risen to the 
top of risk managers’ agendas across Europe, 
after being ranked tenth overall in the 2012 
benchmarking report. This is likely due to 
greater concern with regard to heightened 
political tensions in and around Europe, such 
as those in Ukraine and the Middle East.

Reputation and brand topped the list of 
risks of UK risk managers and was ranked 
second overall by all respondents. This 
is understandable given the difficulty in 
quantifying reputational risk, as well as the 
potential for reputational damage arising from 
cyber attacks (from data loss to operational 
disruption) and/or social media risks.

Compliance and regulation also scored highly. 
UK risk managers (52%) are particularly 
concerned with European Union data 
protection regulation, which is expected to 
enter into force in 2015. 
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CLAIMS MANAGEMENT
Building relationships is much more important for UK  
risk managers than those on the continent. However,  
they are also looking for greater claims certainty through 
improvement at all stages of the claims handling process, 
including confirmation on coverage as quickly as possible 
(54%) and policy wording tests (44%).

EVOLVING AND TRADITIONAL LINES OF COVERAGE
It comes as little surprise to see the UK take-up levels of cyber 
insurance exceed the European average. The UK market is 
growing rapidly with broader wordings becoming available. 
It is expected that this percentage will continue to grow as UK 
risk managers better understand their companies’ exposures 
to cyber risks and the role they want insurance to play in 
mitigating them. 

Limits are higher, on average, in the UK than they are 
throughout Europe as a whole. Gradual environmental 
liability is the exception to this.

The split of the average insurance budget of a company with  
a revenue of more than EUR5 billion quoted on the stock 
market is in line with those throughout Europe, as follows:

 • Over half is spent on high product and public liability limits.

 • Another 30% goes to other standard coverages, such as 
directors and officers (D&O) and errors and omissions (E&O).

 • Less than 10% is invested in non-standard coverages, such 
as cyber and gradual environmental impairment liability.

CONNECTING RISK MANAGEMENT AND  
INSURANCE PURCHASING STRATEGIES
After 2008, a lot of businesses stripped back on their fixed costs base by shedding 
staff, which often included cutting the number of risk and insurance professionals.  
In the UK, in particular, many organisations gravitated towards a model where  
their risk manager is a conduit into a variety of third-party advisers who both  
help them understand what risks they take and also provide additional support  
in implementing the solutions to those risks. It’s possible these figures  
represent the tail end of that.

EUROPE

PROFESSIONAL ADVICE REQUESTS 

69%

UNITED KINDGOM

57%

EUROPE

CYBER RISK COVERAGE

72%

UNITED KINDGOM

66%
NO COVERAGE NO COVERAGE

EUROPE

ERRORS & OMISSIONS PROFESSIONAL LIABILITY

20%

UNITED KINDGOM

13%
NO COVERAGE NO COVERAGE

EUROPE

GRADUAL ENVIRONMENTAL LIABILITY

37%

UNITED KINDGOM

54%
NO COVERAGE NO COVERAGE

EUROPE

DIRECTORS & OFFICERS LIABILITY

29%

UNITED KINDGOM

50%
> EUR 100 M > EUR 100 M

EUROPE

PRODUCT LIABILITY

43%

UNITED KINDGOM

64%
> EUR 100 M > EUR 100 M

EUROPE

PUBLIC LIABILITY

47%

UNITED KINDGOM

65%
> EUR 100 M > EUR 100 M

EUROPE

CONFIRMATION OF POSITION 

43%

UNITED KINDGOM

54%

EUROPE

POLICY WORDING TESTS 

39%

UNITED KINDGOM

44%

EUROPE

CRISIS MANAGEMENT SIMULATIONS 

11%

UNITED KINDGOM

18%

EUROPE

BUILDING RELATIONSHIPS 

24%

UNITED KINDGOM

35%
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DAY-TO-DAY 
POLICY 
MANAGEMENT
The insurance market has been 
steadily improving its services since 
2010. Today, as a percentage, there 
are fewer master policies issued over 
three months from inception date, 
particularly in the UK.

INSURANCE OFFERING ABROAD
While European risk managers focus on China, Brazil, and a host of emerging economies, 
UK risk managers identify the US as the key country to develop its local insurance offering. 
This is perhaps due to the increasingly stringent regulation in the country.

RISK AND INSURANCE MANAGEMENT PLATFORMS
Data is increasingly being used in a much more fluid and dynamic way by UK risk managers who are gathering information and using it more widely 
than they were before. Traditionally, IT platforms were used to collect information on claims and insured values. Today, risk managers are linking 
that claims experience and cost of claims to risk management efforts and so are able to generate greater insight into the impact of intervention and 
control on the business. This may somewhat explain the reason why UK risk managers have higher expectations in terms of reporting for internal 
platforms and less on claims.

EUROPE

REPORTING FOR INTERNAL PLATFORMS

44%

UNITED KINDGOM

51%

EUROPE

REPORTING FOR CLAIMS

38%

UNITED KINDGOM

30%

EUROPE

24/7 ACCESS TO EXTERNAL SYSTEMS

21%

UNITED KINDGOM

36%

THE USE OF ANALYTICS IN DECISION-MAKING
Historically, risk registers were developed for UK-listed businesses in order to satisfy 
principles-based regulatory requirements to report on risk. As a consequence of that, 
many became quite static documents that discussed fairly high-level issues, and there 
wasn’t much change in the risk register from one operating quarter to the next. 

In the UK, we are seeing an increase in the uptake of risk registers as companies 
demand more from them and, as a consequence of that, are extracting greater 
value. Risk registers have become more dynamic and more relevant to the issues 
being faced that could actually prove material to the company if they materialise. EUROPE

RISK REGISTER

46%

UNITED KINDGOM

58%

EUROPE

UNITED KINDGOMEUROPE

MASTER POLICIES ISSUED OVER THREE 
MONTHS AFTER INCEPTION DATES

14%

UNITED KINDGOM

6%
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ABOUT MARSH

Marsh is a global leader in insurance broking and risk management. Marsh helps clients succeed by defining, designing, and 

delivering innovative industry-specific solutions that help them effectively manage risk. Marsh’s approximately 26,000 colleagues 

work together to serve clients in more than 130 countries. Marsh is a wholly owned subsidiary of Marsh & McLennan Companies 

(NYSE: MMC), a global professional services firm offering clients advice and solutions in the areas of risk, strategy, and human 

capital. With 55,000 employees worldwide and annual revenue exceeding $12 billion, Marsh & McLennan Companies is also the 

parent company of Guy Carpenter, a global leader in providing risk and reinsurance intermediary services; Mercer, a global leader  

in talent, health, retirement, and investment consulting; and Oliver Wyman, a global leader in management consulting.  

Follow Marsh on Twitter @MarshGlobal, or on LinkedIn, Facebook and YouTube. 

For more information about risk management and other solutions from Marsh, visit uk.marsh.com,  
or contact your local Marsh representative.
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