4. BENEFITS AND OPPORTUNITIES
FOR RISK MANAGERS APPLYING Al

4.1. GENERAL BENEFITS FOR RISK MANAGEMENT

Across industries, Al is ever more recognised for its potential. It will change people’s day-to-day activities,
including in risk and insurance management. Insights, that now become visible only when losses occur,
can in future emerge before then through learning from large volumes of historical data.

For risk management, key benefits will relate to:

e Data processing: Usage of not only structured but also unstructured data in massive amounts;
combinations of datasets and updating patterns.

e Improving efficiency: Reducing cost by automating day-to-day assistance and guidance in the
risk management processes.

e  Real-time and predictive: Awareness of new exposures, increasing preventative risk advices,
faster response time in critical situations.

e  Business decisions: Better decision-making through greater (predictive) insights and visibility of
risk (also for top management).

Current limitations of risk management by functions and silos, and of data sets, research, modelling
and monitoring can be overcome. Decisions that have previously been made mainly “from the gut” or
by benchmarking will become data-driven and systematic.

[tis clear that we are only just beginning to understand the full benefits of Al. It's an evolution. We need to
keep thinking about what the outcome should be and where we have come from. Today’s Al algorithms
are trained to do one clearly defined operation really well. Although for that specific operation, Al far
exceeds human capabilities, it is still far from a general all-purpose superpower.

Nevertheless, companies should start their journey of Al if they want to be at the forefront of risk
leadership. In that way, they will build the foundation for a technology that soon will reshape the way
we deal with risks.

4.2. Al ACTION GUIDE FOR RISK MANAGERS

This "Al Action Guide for Risk Managers” has been developed to support the risk manager in identifying
key areasto apply Al methods. Risk managers can use this matrix according to their organisation’s specific
requirements and areas of benefit, especially according to the available data, the risk management
steps to be improved (identification, analysis...), claims occurring, lines of business and total cost of
risk (TCOR). While in some cases, own implementation of Al applications makes sense, in others, risk
managers may choose to partner with insurers, brokers or third-party vendors for greater benefit and
cost-effectiveness.

The table below can inspire your thought process. The template in the appendix of the document can
help you to develop your own approach and take leadership in your company.
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