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FERMA elects board members

FERMA elected four board
members at its general assembly
held on 20 June. Jorge Luzzi and
Julia Graham were re-elected
following the end of their previous
three year mandates. Anders
Esbjérnsson and Edwin V. Meyer
were newly elected. All will serve
for three years. Isabel Martinez
who joined the board in 2012 to fill
a vacancy was confirmed as a full
board member.

captive NCC Insurance.

Edwin V. Meyer is General Manager Risk and Insurance
Management for ArcelorMittal Group. He is a board member of
the German association DVS.

On behalf of FERMA, Jorge congratulated the new board
members and paid tribute to the work of Glinter Schlicht who
retired from the board and contributed greatly during his time as
chief executive of DVS.

The full board of FERMA is now: Jorge Luzzi, President; Michel
Dennery and Alessandro De Fellice, Vice Presidents; Peter Den
Dekker, Anders Esbjornsson, Helle Friberg, Julia Graham, Carl
Leeman, Cristina Martinez, Isabel Martinez, Edwin Meyer and Jo
Willaert. http://www.ferma.eu/about/who-is-who/board-of-
directors/http://www.ferma.eu/about/who-is-who/board-of-
directors/

Jorge is the current President of

FERMA. He is Managing Director
Pirelli Insurance and
Reinsurance Company (PIRCO)
and a member of the Italian risk
management association ANRA.

From top left to bottom right: Jorge Luzzi,
Julia Graham, Edwin Meyer and Anders of
Esbjornsson

Jorge has indicated that he does not plan to seek re-election as
president of FERMA when his mandate expires, although he will
remain on the board. The board of FERMA will choose the next
president when it meets on 28 September, and he will hand over
to the new president at the FERMA Forum.

Julia is Chief Risk Officer of the global law firm DLA Piper, and a
member of the UK association Airmic.

Anders Esbjornsson is a member of the Swedish risk
management association SWERMA, Risk Manager for the
construction group NCC and Managing Director of the company

For more news from the general assembly, see p.2

FERMA is
moving

International individual and corporate members

eligible for FERMA

From Monday 22 July
2013, FERMA will be
located in its new
offices at

Avenue de Tervuren
273, b12

1150 Brussels

Phone, fax and
website details will
remain unchanged.

The move will take
place on Friday 19
July.

Please come and
visit. The team will be
happy to see you.

FERMA has agreed a change to its bylaws to

accept two new categories of members:
individuals and companies with an interest in
European risk management who are not eligible to
join an existing FERMA member association.

The decision by FERMA’s general assembly on 20
June followed a number of requests from
individuals and companies with risks in Europe to
become members so they <can follow
developments more  closely. Until  now
membership has been limited to national risk
management associations in Europe.

There will be no geographic restrictions on the
location of these members; they could come from
the United States, the Middle East and other parts
of the world, including the few European countries
which do not currently have a FERMA member
association, such as Ireland or Austria.

The individuals will have to manage or oversee
risk or insurance for their employer. Corporate

members will need to have insurable interests in
Europe and employ a risk or insurance manager.
Insurance and reinsurance companies and brokers
are not included.

These new members will not have voting rights in
FERMA, but they will be able to take advantage of
FERMA communications, contribute to the
development of FERMA positions and participate
as members in FERMA activities, such as the
seminars, forums and conferences.

Pierre Sonigo, FERMA Secretary
General, explained: “We know
that individuals and companies
who have an interest in managing
risks in Europe would like to
follow our activities more closely.
Adding the voices of these

Pierre Sonigo
members will help to strengthen our representation
of the interests of managers of European risks in
our dealings with the European Commission and
other bodies.”
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The year in review

FERMA has accomplished an
enormous amount during the two
years that | have been its
president. Our starting point has
been the question from the board
— how can we continue to
strengthen the voice of risk

Jorge Luzzi

managers in Europe?

We approached this challenge two principal ways. One is
increased support for our member associations, and the other is
more links with other organisations at European level. Both give
us a firm platform for our goals.

At board level, we have expanded the work that we are able to do
by decentralising. The high level working groups on
benchmarking and certification are outstanding examples of this
policy. Strategic direction comes from the board, but not every
member of the board has to be involved in the detail of every
project. It has been my target not to have my footprint in
everything!

This year, we have increased the support we can offer our
members by strengthening the FERMA staff and empowering
them. | am sure you have noticed the difference that they are
making.

We have become a welcome participant in discussions with the
European Commission and other European institutions. | was
very proud to meet with the European Parliament on behalf of
FERMA.

New Partnership

We are a strong partner for other associations, including those
representing internal auditors, directors, insurers and insurance
intermediaries. FERMA has now met the important European
Insurance and Occupational Pensions Authority (EIOPA), and
David Cowan, EIOPA’s principal expert for
consumer protection, addressed our general
assembly in June. He spoke about EIOPA’s
role as a european supervisory authority, its ) !
position on the recast Insurance Mediation &
Directive (IMD2) and its current work in the
area of consumer protection.

On 3 June, we held our first event with the David Cowan

insurance law association AIDA Europe. The risk managers and
the lawyers who attended the seminar in Paris responded very
positively, and we intend to work closely with AIDA Europe in the
future.

Insurance law is an important topic for all risk managers — even if
they are not directly involved in the insurance programme.
However, most risk managers do deal with insurable risk and

insurance at some level, and we are grateful to the insurance
industry for the support that it gives to FERMA. Look at the list of

Platinum, Gold and Silver sponsors for the Forum and you will
see how valuable that is to us.

In terms of European laws and regulations, we are building
steadily on our understanding and commenting regularly and
knowledgeably on European issues. Having a resource in-house
has made this easier and more cost-effective.

Since the 2012 general assembly, we have issued three position
papers on EU proposals and there will be a fourth very soon.
They cover IMD2, coinsurance, the proposal for a European
pollution fund and non-financial risk reporting in the development
of corporate governance.

This year for the first time we teamed up with Harvard Business
Review Analytic Services, insurer Zurich and the public sector
risk management association, PRIMO, in a series of three
research projects.

We have a stable infrastructure for managing our events and
administration, and we have also strengthened our
communications. Our website visits and social media followers
have more than doubled since the start of 2012. We have also
built up the content in our newsletter and we are getting
favourable feedback. Journalists regularly ask FERMA for
comments and contributed articles.

Seminar and benchmarking

In the autumn, we completed the sixth edition of our risk
management benchmarking survey. It remains the broadest view
of risk management across Europe. Our partners AXA Corporate
Solutions and Ernst & Young are keen to continue with the survey
in 2014 and so are we.

In 2012 for the first time, we opened the seminar to other
sponsors, and it was self-supporting. This is important so that it
can remain free for risk managers to attend. It was also the first
time we took a FERMA event to France, and were warmly
welcomed by AMRAE. We had great participation with a record
attendance of about 350 people.

Future

Our exciting project to develop European certification for risk
management competence is underway. This is an ambitious
scheme, and the working group is looking at several possible
approaches. FERMA is also supporting IFRIMA in examining the
possibility of international certification.

We hope that our members will now make use of our resources
to bring their own issues to the Commission and other European
bodies. Something which affects one association is likely to find
others with the same concerns and we can bring them together.

We would also like to invite individual association members to get
involved on projects that they are passionate about. You don’t
need to be an office holder. Please let us know.

By Jorge Luzzi, President of FERMA
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Letter from Brussels

The holidays are
coming, but before
you go, make sure
you've registered
for the Forum.

From Monday 22

; July, FERMA’s

Florence Bindelle offices will be in a

bigger, new space,

not far from where we are now.

Our doors will be open to welcome

members. Some of you are already

taking advantage of coming to the

office  when we are meeting the

authorities here in Brussels. Visit us,

meet FERMA’s team and learn who is

working backstage to promote risk
management in Europe.

The new membership categories
agreed at FERMA'’s general meeting
will lead to an incredible opportunity to
reinforce the risk and insurance
community. We don’t know how many
applications we will get, but we receive
expressions of interest when we attend
events like the US RIMS conference.
Perhaps you have colleagues outside
Europe who would be interested.

The FERMA board is currently
concentrating on the Forum to come,
as well looking further forward to the
2014 Benchmarking Survey, with the
possibility of a new concept being
discussed. We're also thinking about
the seminar where we’ll be celebrating
FERMA’s 40" birthday.

As some of you will have seen, I've
been elected to the board of the
European Society of Association
Executives. There is growing attention
to the role that associations in general
and international associations in
particular can be forces for social and
economic development. Policy makers
are more and more looking at what
elements of society can drive growth
and produce collective benefits. With
the support of our members, FERMA
has definitely a role to play in this
arena. Your ideas?

By Florence Bindelle,
Executive Manager

Forum Update

Not too late to be early

It's not too late to be early! The early
bird discount to attend the Forum has
been extended until Friday 12 July.
Why not register now if you haven'’t
already? It will save you between
€100 and €200: http://www.ferma.eu/

ferma-forum-2013/register/.

By the end of June, FERMA had
already received 224 individual
registrations for the Forum, in line with
previous years. Half of those
registered are risk managers and the
largest groups come from the
Netherlands, Denmark, Germany,
Belgium and Switzerland.

Panel discussions:

Almost all the participants have
now been confirmed for the
three panel discussions.

Risk managers’ panel:

* Andrew Bradley, Nestlé
(SIRM)

Alexander Mahnke,
Siemens (DVS)

Chris McGloin, Invensys

(Airmic) Chris Mc Gloin

Annemarie Schouw,
Tata Steel (NARIM)

|
Insurers’ panel Annemarie Schouw

Peter Hancock, AIG

Mike  McGavick, XL
Group
Peter Hancock

Axel Theis, AGCS

Richard Ward, Lloyd’s

Brokers’ panel Axel Theis

Robert Brown, AON
Dominic Casserley, Willis
Peter Zaffino, Marsh

JLT - tbe

Peter Zaffino
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Ladies @ Risk

Historically, risk managers, brokers and insurers have found the
insurance market to be pretty much a man’s world, but gradually
the number and involvement of women have increased. The
FERMA Forum Ladies @ Risk Lunch, which takes place on 1
October, is an opportunity for women involved in the marketplace
to talk through the challenges and opportunities in their work.

Patricia Goudarzi, Director of Sales and Distribution for
Continental Europe at ACE, will be the host for the lunch which is
sponsored by ACE.

The first speaker this year will provide an insight
¥ from what is considered the most advanced
region in Europe in terms of women in top
management: Scandinavia. Sanna Suvanto-
Harsaa is Finnish and the chairman or a board
member of more than 10 Nordic businesses,
including SAS AB and the multi-national retailer

Sanna Suvanto
-Harsaa

Clas Ohlson. She has wide ownership
experience, including listed companies, private equity, family
companies and government owned.

Sanna will discuss whether Scandinavia deserves its reputation
with an overview of the existing models in Norway, Finland,
Sweden and Denmark. She will illustrate with her own experience
and describe the challenges still faced by women and boards.

The second speaker, Janet Legrand, is Senior Partner and
Chairman of the Board of the law firm DLA
Piper International, where she is a senior
commercial litigator. Janet will discuss finding
the right balance between drive for fair
representation of women on boards and the
need for competence. She will give her
thoughts on current legislative developments in
Europe and the issue of quotas.

Janet Legrand

Flying by sun: Solar aircraft founder and pilot to speak to FERMA Forum

Bertrand Piccard is a Swiss psychiatrist and
psychoanalyst. In March 1999, he made the first
non-stop, round-the-world balloon flight, and from
there, he says, flying around the world day and
night without fuel seemed an obvious next step.

Dr Piccard first addressed the FERMA Forum in
Geneva in 2005 when his revolutionary aircraft
Solar Impulse was still in development. When he
returns to the stage for the 2013 FERMA Forum
in Maastricht, almost certainly it will be with a successful, entirely
solar powered flight all across the United States behind him.

Bertrand Piccard

To give his formal titles, Dr Piccard is the Initiator, Chairman and
Pilot of Solar Impulse, which can travel day and night with nothing
more than solar power. It's a very light aircraft with a 72m
wingspan.

His appearance as a keynote speaker at the Forum is possible
thanks to Swiss Re Corporate Solutions, which is the project’s
sole insurer. Dr Piccard, who comes from an adventurous family,
said: “When my grandfather completed the first flight into the
stratosphere in 1931, nobody wanted to insure him. Today, Swiss
Re Corporate Solutions has proven its pioneering spirit by
insuring a revolutionary experimental prototype.”

From a risk management point of view, explains Michel Rohr,
Director, Client Executive Aviation & Corporate Clients for Swiss
Re Corporate Solutions, underwriting a unique aircraft had been
the same as with almost any other risk.

“The first question is: Is it insurable? If yes, then follows: Do we
want to insure it? If yes, then we ask ourselves: Can we assess
and price the risk? If yes, the next topic is: Do we have access to
key decision makers? If yes, then it comes down to how much
capacity we want to deploy.

"In regards to the underwriting process — we had unique access
to any and all risk information and to key decision makers (who, in
this case, also happen to fly the plane), all of which helped us to
obtain a complete picture before making the actual underwriting
decision."

High flying

Born in Lausanne, Switzerland in 1958, Dr Piccard studied
medicine with a double specialisation in psychiatry and
psychotherapy. In the 1970s, he was one of the pioneers of hang
gliding and ultra light flying. An enthusiastic aviator, he then went
on to obtain licenses to fly balloons, airplanes, gliders and motor-
gliders. His world balloon flight achieved, together with
Englishman Brian Jones, the longest non-powered flight ever in
the history of aviation.

Most recently, Solar Impulse has been on its Across America
flight. It started in Mountain View, California in heart of Silicon
Valley, and proceeded in stages to Phoenix, Arizona; Dallas,
Texas and St Louis Missouri. The journey will finish in New York
City in early July.

Dr Piccard piloted the leg from Dallas to Lambert-St Louis Airport
in Missouri on 4 June 2013, his longest ever flight: 21 hours and
22 minutes. The next stage was a flight to Washington DC with a
pit stop half-way in Cincinnati to change pilots.

FERMA executive manager, Florence Bindelle, said: “We are
excited about hearing the progress of Solar Impulse and Dr
Piccard’s approach to controlling the risks of such a revolutionary
project.”

http://www.solarimpulse.com/ p://www.solarimpulse.com/

LIVING AND WORKING IN A RISKIER WORLD

RISK MANAGEMENT

‘g FORUM 2013
—2

INSPIRE - EDUCATE - INFLUENCE

29 September - 2 October 2013
Maastricht Exhibition & Congress Center
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Expert Views

Good corporate governance can enhance long term thinking and growth

prospects says ecoDa

In its response to the EU Green Paper on long term financing of
the European economy, the European Confederation of
Directors’ Associations (ecoDa) took the opportunity to highlight
some areas where good corporate governance can enhance
long term thinking and growth for companies.

A good governance track record (or rating) can facilitate access
to external capital, whether equity capital or other types of
corporate financing. Good governance lowers the risk profile and
guarantees a focus on the corporate interest, leading to a better
access to capital at a lower cost.

In the view of ecoDa, corporate governance could be promoted
more actively as a necessary condition for facilitating SMEs to
realise their growth ambitions in a professional and sustainable
way. This is why, in 2010, we developed Guidance on Corporate
Governance for unlisted companies with a dynamic phased
approach.

In addition, ecoDa believes that the barriers to entry for listing as
an SME could be decreased if the corporate governance
framework were approached less from a formal compliance
perspective and much more with a best fit in mind.

Comply or explain

More attention is needed to the tailoring of governance to the
needs and challenges of the company, while emphasising less
the formal compliance exercise (box ticking). ecoDa believes that
the EU should give more attention to the flexibility offered by the
comply-or-explain regime.

Best practices have often been defined by reference to the large
blue chip companies. Those ‘standards’ are less adapted to the
companies in the micro/small and even mid-cap markets, let
alone the non-regulated segments of the capital markets. Best fit
should be the ultimate objective, and not universal adoption of
standard best practice for large companies.

Research into what constitutes valid explanations and
alternatives might be very useful for those market segments.
According to this philosophy, corporate governance structures
and procedures should be compliant with the basic principles of
good governance while leaving the company with the
responsibility to prove to the outside world that its practical

implementation and fine tuning fit the company’s strategy,
ambitions, specific circumstances and challenges.

The starting point of a good governance framework is to make
sure that the governance arrangements support the business
model, as stated by Paul Moxey, from the Association of
Chartered Certified Accountants in our past ecoDa conference.
Only when we have reached this stage will European
governance represent a key component of a competitive
European business environment.

In its reply to the green paper, ecoDa also emphasised the need
to promote further the use of enterprise risk management
information to integrate the potential downside of short-term
optimisation initiatives.

Beside other elements, ecoDa highlights also the importance of
developing a more long-term view on corporate performance,
measuring short-term as well as long-term performance (for
example, the balanced score card), combined with a view on
financial as well as non-financial performance.

Generally we believe that the issue of short termism does not
pose the same challenges throughout Europe. Countries with a
widely dispersed shareholding base and very active stock
markets (like the US and the UK) are apparently more vulnerable
to short-term thinking than the continental European countries,
which rely to a much larger extent on stable block holders. This
also proves that a ‘one size fits all’ approach is neither feasible
nor relevant.

By Lutgart Van den Berghe, Chairwoman of the policy committee
of the European Confederation of Directors’ Associations
(ecoDA) and Béatrice Richez-Baum, ecoDA’s Secretary General.

A
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Béatrice Richez- Lutgard Van den
Baum Berdhe

www.ecoda.org

Research and webinar series concludes

Environmental risk management was the subject of the third and
final webinar in a series hosted by FERMA in collaboration with
Harvard Business Review Analytic Services, Zurich and the
public sector risk management association PRIMO.

The webinar took place on Wednesday 26 June, and included
an introduction and explanation of the grey areas and
uncertainties of the Environmental Liability Directive. The panel
was:

Qf Valery Fogleman, Consultant, Stevens & Bolton LLP and
Professor, Cardiff University School of Law

Qf Pierre Sonigo, Secretary General, FERMA
Qf Christopher Robertson, Head of Environmental, Zurich

-_—
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The replay video will shortly be available on the FERMA
website.

The two previous webinars in the series are on the website:

Meeting the cyber risk challenge http://www.ferma.eu/2012/11/
complimentary-audio-webinar-meeting-the-cyber-risk-challenge/

Leadership in Risk Management available at

http://www.ferma.eu/2013/03/leadership-in-risk-management-
webinar-may-15th-2013-save-the-date/

LIl Harvard

FERMA @ zuricn™ ¥ gusiness

Press
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European Affairs

Is the ELD creating sweet harmonies?

For over a year now, the Environmental Liabilities
Directive (ELD) has been officially under study. The
European Commission is assessing how the 27
member states have implemented the directive
since 2010. Bio Intelligence, a consulting firm from
Paris, is undertaking two studies on behalf of the
Commission: one the challenges and obstacles of
the ELD and a second about the feasibility of an
EU-wide industrial pollution fund.

Julien Bedhouche

June can be seen as some kind of intermediary stage before the
Commission’s final report next year. Studies published at the end
of May were the subject to an ELD stakeholder conference in
Brussels on 11 June, which FERMA attended.

Eighteen member states have sent their reports on the enactment
of the ELD into their legal systems, and 13 are acceptable at the
moment, according Commission officer Robert Konrad from the
newly created governance, information and reporting unit at the
DG Environment.

Mr Konrad summarised the Commission’s hot issues for 2014 as
follows: What is the harmonisation effect of the ELD and what are
the options for future amendments if the Commission chooses to

promote binding rules, rather than guidelines and best practice
recommendations?

Overall, what we noticed at the conference is that member states
have done a lot of work over the last three years. They have
developed tools and guidance, and the numerous national or
local authorities in charge of the ELD are just starting to discover
its potential. According to Edward Lockhart-Mummery from the
UK Department of Environment, Food & Rural Affairs: “It's time to
consolidate, not to introduce new changes. Focus on what’s
working, and strengthen best practices.”

For FERMA, the other issues on the agenda are rather clear.
First, there should be no move towards a mandatory financial
security scheme if it's not needed. Resources are scarce and
voluntary systems are working well in some countries.

Second, regarding the Hungarian proposal of an industrial
pollution fund, it was comforting to see now that it is universally
regarded as impossible in practice. The range and scope of such
a fund would require such tremendous resources in terms of staff,
budget and time for political agreement that it would quickly turn
into a “bureaucratic monster”.

By Julien Bedhouche, FERMA EU Affairs Advisor.

Commission strikes a pragmatic approach to collective redress

In January, FERMA attended a conference on collective redress
in Zurich. That was the occasion for the industry to think
collectively about the unintended consequences of a new mass
restitution scheme being put forward by the European
Commission. In June, the Commission released its awaited
communication on the subject, which actually took the form of a
recommendation.

The choice of a recommendation is interesting, because this is a
non-binding legal instrument. It indicates how member states
should establish a collective redress system at national level, but
does not attempt to configure a uniform, EU-wide collective
redress system.

The Commission took into account the member states’ differing
legal traditions and is only setting out principles that should be
common across the EU relating to both judicial and out-of-court
collective redress.

The scope of the recommendation is very wide; the principles
apply to every sector. This is what the Commission is calling a
coherent horizontal approach, that does not harmonise member
states' systems. Financial services and the environment are
explicitly mentioned in the document.

On the bright side, the Commission has listened to the various
concerns expressed by both the industry and the public
authorities.

Avoiding excesses

It has introduced fundamental safeguards that should be part of
any national redress mechanisms. These specific safeguards are
intended to avoid US style excesses and frivolous and expensive
claims.

The “opt-in” framework is one of these. The group of claimants is

Page 6

to be clearly identified on the basis of an express consent (Article
21). Making the loser pay costs (Article 13) is a second
safeguard, and finally punitive damages are prohibited (Article
31). The general idea is that collective redress should not
become a profitable industry for some professions.

As FERMA and industry in general have always proposed, the
recommendation puts forward the use of alternative dispute
resolution (ADR). To facilitate its deployment, normal time limits
within which claims must be made will be suspended while the
parties attempt to use ADR. (Article 27).

Member states have two years to implement the principles of the
recommendation, and based on the results of this, the European
Commission will decide within four years (June 2017) if further
legislative action is needed.

Overall the recommendation looks good, even if it is possible to
regret the central role given to the courts when they are already
flooded with cases and under budget constraints. FERMA
believes that nothing beats the effectiveness of the combination
of ADRs and sound compliance policies in terms of time
resources. We do really wish that the recommendation as
presented now will not form the basis of minimum harmonisation
legislation four years from now.

In a nutshell:
e  Collective redress
e  Commission recommendation issued
e Implementation: two years

e  Reconsideration: four years

By Julien Bedhouche, FERMA EU Affairs Advisor.
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Tweet, tweet ! {
FERMA now has more than 2000 twitter followers. Are you

one? If not, we hope you will follow @fermarisk, and use the
hashtags #fermarisk and #fermaforum in your own tweets.

We also have

Qf 8500 monthly visits to the FERMA website;

Q{ 1800 members of our LinkedIn Groups;

Qf 31 000 total views for our Slideshare presentations.

All these figures are more than double what they were 15
months ago.

FERMA and the insurance law association
AIDA Europe welcomed leading jurists, risk
managers and insurance practitioners from
eight countries for the seminar on 3 June in
Paris. They covered four topical issues: coinsurance, trade
embargoes, serial claims and directors’ and officers’ coverage.

FERMA board member Guinter Schlicht said: “Insurance law can
be an enterprise-wide issue, so it's essential that legal experts
and risk managers understand what happens when the law is
applied in business. It remains important for risk managers, even
if they are not directly involved in placing the company’s
programme.”

FERMA has now published a short report on the event which will
be available on the FERMA website.

In a nutshell:

e Coinsurance

An efficient practice for insuring large risks coinsurance, however,
has few harmonised definitions and regulations across Europe. It
can be a complex issue with legal uncertainty for risk managers
when it comes to claims.

e Serial claims

The policy wording is key and will determine most of the time if a
group of claims can be treated as one loss. Cases are very fact-
specific and the courts will be looking for a unifying factor.

e Embargo

International trade embargoes change often, and it is hard and
costly to keep track of them and identify exposures to sanctions
enforcement rules.

e D&O

Public order and wrongful intent are the main boundaries of D&O
insurance. Emerging risks like kidnap and ransom linked to piracy
or terrorism are generating uncertainties.

Remuneration and Development

It is available, in French on the AMRAE site at : http://www.amrae.fr/sites/default/files/

udr/2013 BAROMETRE_ RiskManager AMRAE Deloitte.pdf

AMRAE has also published the 5th edition of risk management information systems, available in French at http://

www.amrae.fr/cahiers-techniques

AMRAE Technical Book

FEDERATION OF EUROPEAN RISK MANAGEMENT ASSOCIATIONS - FERMA AISBL

This newsletter is produced by FERMA. If you have any questions concerning this Newsletter, please contact Florence Bindelle at FERMA on +32 2 761 94 32 —
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